Editorial

wghnmu o another [saue o
Controd - your regular pain of
contact both with the Inatitute
and with colleagues in a mynad
of industries and occupations
throughout the country,

A symbol of status,
initiative and ambition
Marrberahip of the [netitute
indicates the initiative and
ambition which are welcomed in
in amy organisation keoking te
pursue growth through modern
management technigques.
Thanks to the efforts of the
Inatitute and well respected
educational sstablishments up
and down the country, IOM
qualifications are incressingly
requested and sought after

by arnplayers racruiting for
management positions acrosa
the whole spectrum of industry.

Are you on our study
courses?

138 gualifications, courses and
otfiar aducational initatives are
widely reapected throughaut the
fleld of Operations Manasgerment,
Are you taking advantage of
them? If you are an amployes
then KM gualfications can help
you e climby the ladder to
succass. Alematively if you

are an employer or you are
responsible for management
devalopment, then KM can
poirt the way to achieving gains
in efficiency. profitability and
prosductivity .

When you have read this
isgue's editorial by Steve
Mannion, MICK, have a look at
owr Profesaional Development
saction (pages 11-16). See how
the IO can help you to
schiswe your goals.

Gail Bradbear
Editor

SHARE YOUR VIEWS WITH
¥OUR COLLEAGES. WRITE
OR EMAIL THEM C/O OUR
LETTERS TO THE EDITOR
COLUMMN

Edilor, Gall Bradbear

Inventory
Efave Mannion

Hiving baan trainad in & tims of
highar interest rates, somalimess
raaching ug o 13% par year, soma
armeng us may be tempied fo think
thixt in thase days of low intarast
rates that perhiaps we can takse

aur eye off tha ball of inventory
managemant,

With such low rates, perhaps
wi can alterd to carry highar
inwertorias? Aler all if il is cheapaer
to hold more, why not save our-
selvas stress and just incraase our
salaty slocks?

Such a view only locks at one
sicde of the issue regarding inventary,
that is, camying cost and then infarss!
rakes ara only a porion of the
carrying cost sum, sther porlions
baing, cost of storage facilitias, risk
post associated with spoilage,
obsolescenca and pillarags, and of
course opporbunily cost,

The effects of not hawing
affective Inverary Mmanagermen] ane
wideapraad - fram losat sales to
incressad coat such as freight and
awertime expenssa. Our credibility
can alao suffer if we cannot provids
an acourats picture of what we hawve
in stock at o particular tims.

The liald of invertory
managemant is closely linkad with
sirategks: decisions about a
manufasiuring organisation, sweh
as whera do we hold most of our
imwentory, at the row material stoge,
semi-finished asaemiclisa or at the
finished goods stage. & thorowgh
undarstanding of the advantagss
and disadvantagss of thass
manulaciuring decisions is
nacessary for afeciive inventary
managemant,

The breadith of aparations covered
by irventory mamgemant may be
gauged by laoking at the coursas
which The Instiute offers. Theaa
imclude; Basic Techmnogues lor
Froduction & Imventony Control,
Supply Chaln & Inventary
Managermen, Remeaving amd
Axalding Excess and Obsolels
Imvertary, Imventary Recond
Accuracy, Steck Contral for Spare
Fars, Effective Stares
Managermend, Supply Chaln
Legistics, and Managing &
Irmgrawing Distribution Operations,

Many of the ather courses also
touch an Inveniary mansgemant
such as Business Farecasting and
the MEPI courses,

In taday's business dimate the
rislng levals of uncertainly are nof
counter-balanced by the low infenest
rates, It still falls to us to manage
the imventory alfectivaly and ta
ensure effective business
aperations to emsura we have the
ricght iranbory bo meet the
custormes's need, Othar areas of the
business expact us to be able to
prowide acourate information abaut
the state of the organaations

invertory and Inefective nverary
managermen can sl be a draln
o an organisations finance and
credibility.

Tralnirg and discussions
can only help us to explone
effective ways of managng invenlony
and developing curselves as
practittoners in this lald,




